Due Diligence in Commercial Real Estate Transactions
Improve your property selection process, evaluate cash flows better, and structure the transaction for faster, more efficient closings with minimal tax implications.

· Conduct Market Research – Consider demographics, job creation, community economic picture, supply/demand characteristics, and study the deeds. 
· Legal Issues – Review representations and warranties, liens, waivers, ADA impacts and other potential avenues for litigation affecting the property.

· Tax Consequences – Review acquisition entity structure, investigate tax consequences, available tax abatements, tax basis, segregation of value and depreciation schedules, and 1031 Exchange rulings.
· Financial Impacts – Lease economics, rental increases, insurance coverage, appraisals, debt/equity balances, operating expenses for the property, return of your investment, and the return on your investment (Cash on Cash, Yields, Internal Rates of Return).
· Valuation – CAP Rates, risks and rewards.

· Income Stream – Analysis and verification of the income statement, tenant interviews and tenant relations, estoppels, tenant rights and exclusions, expansions and termination clauses, managing the transition of ownership.

· Physical Evaluations – Architectural stability, engineering, plumbing and electrical circuitry, HVAC and all building mechanical systems, building and zoning compliance, security, fire and life safety issues, exterior and interior conditions and deferred maintenance.
· Environmental – Wetlands, asbestos, mold, radon, lead-based paint, air quality, and general “Phase I, Phase II” audits.

· Survey – Correct boundaries, measurements, topography considerations, easements, title insurance issues.

· Deal Closure – The Art of the Deal Negotiation, strategies, raising capital or equity participation, debt participation, creative financing, document management, and achieving the closing schedule.
